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Disclaimer
The opinions expressed in this document reflect the author’s view and may not reflect the opinion of the
European Commission or INEA. The European Commission and INEA are not responsible for any use of the
information contained in this document.
This document may contain copyright content of EnerMaps consortium parties and cannot be reproduced or
copied without citation. All EnerMaps consortium parties have agreed to the full publication of this document.
Neither the EnerMaps consortium as a whole nor individual parties of the EnerMaps consortium warrant that
the information in this document can be used, nor that the use of the information is free from risk, and do not
accept any liability for loss or damage suffered by any person using this information.
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EXECUTIVE SUMMARY
The Communication and Dissemination Strategy is one of the first delivery strategy plan from
the EnerMaps project and fulfils the specific requirements for the Horizon 2020 (H2020) projects submitted to
the European Commission (EC).
This Communication Strategy summarises the consortium’s objectives and strategy to reach and engage the
target audience defined by the consortium. This document serves as a guideline to the Consortium for the
communication and dissemination activities.
This Communication Strategy is launched in the third month of the EnerMaps project and may therefore be
updated over the course of the project.
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INTRODUCTION
This Communication and Dissemination Strategy presents all the actions that the EnerMaps project will take to
reach and engage its target audience. This document sets guidelines to evaluate the impact of the project’s
activities, and to assess how well these activities address the needs of its stakeholders.
This strategy is key to ensure that the relevant stakeholders are effectively reached, highlighting key results,
and showing opportunities for supporting exploitation, up-take from policy, business, and industry to ensure
long-term impact. EnerMaps project will rely heavily on digital communications to increase its outreach to
international audiences and to ensure greater visibility of the project.

1.1. Introducing EnerMaps project
EnerMaps is two-year project that began on 1 April 2020, with a total grant of 999,975 Euros from the
European Commission within the Horizon 2020 framework, with the objective of: Building a low-carbon,
climate resilient future: secure, clean and efficient energy.
EnerMaps is the natural evolution of the HotMaps project dedicated to decarbonising buildings. HotMaps is a
software that supports local, regional, and national heating and cooling planning processes.
The EnerMaps Open Data Management Tool aims to improve data management and accessibility in the field
of energy research for the renewable industry to accelerate the energy transition. The EnerMaps tool is
composed of two different platforms: a gateway to connect the scientific community to the renewable energy
sector (energy planners, policy makers, public administrations) and a Geographic Information System (GIS)
platform where datasets are centralized and accessible. EnerMaps will follow the FAIR principle, indicating
that data has to be Findable, Accessible, Interoperable and Reusable.
The project coordinates and enriches existing energy databases to promote trans-disciplinary research and to
develop partnerships between researchers and energy professionals. The importance of data for energy
research is undeniable; however, the lack of cohesion and centralisation of energy data reduces the efficiency
of both research and energy management. The EnerMaps gateway would connect those two sectors.
EnerMaps project provides training documents, a Wiki page, and guidelines which will be available at
www.enermaps.eu. Digital trainings explaining how to use the tool will be organised for professionals. Further
details on this will be provided in the Capacity Building Strategy (D6.3).
EnerMaps will work to improve data access by establishing two accessible and interconnected instruments,
providing a significant number of energy datasets and perform a quality-check on a selection of critical data.
EnerMaps will achieve this by developing a platform focusing on these three areas:
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Tools
1. Scientific community
gateway
1. Data management tool

Scientific communication
1. Increase projects’
capacity for communication.
1. Ensure visibility and
reusability of their datasets.

Capacity building
1. Improve data
management skills.
1. Use of «action-learning»
and «train the trainer»
techniques.

The tools are designed to be used by the renewable energy sector, energy planners, energy utilities, energy
managers, energy consultants, energy researchers, policy makers, social innovation experts, public
administrations and data providers.
The interdisciplinary project consortium includes 7 partners:
1. Centre de recherches énergétiques et municipales (CREM) from Switzerland (consortium leader)
2. Fondation de l’institut de recherche (IDIAP) from Switzerland
3. Accademia europea di Bolzano (EURAC) from Italy
4. Zentrum fur Energiewirtschaft und Umwelt (e-think) from Austria
5. Technische Universität Wien (TU WIEN) from Austria
6. REVOLVE (REV) from Belgium
7. OpenAIRE from Greece

1.2. Objective of this deliverable
The objective of the deliverable 6.1 is to create a communications strategy that consists of the following:
1. Project definition
 Objectives and KPIs
 Keyword definitions
 Messages
 Audience definitions (stakeholders and final users)
2. The tools
 Visual identity: template kit, guidelines, banners, e-signature
 Content plan: pictures, video, stakeholders’ interviews, glossary, FAQs, articles
 Website
 Social media
 Newsletter
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Press relations: press release, publications, media planning



Leaflet, roll up, backdrop

3. Action plan / GAANT
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PROJECT DEFINITION
2.1 Objectives and KPIs
The objective of the EnerMaps Communication Strategy is to increase the impact and dissemination of the
project to the correct stakeholders through external communication, and to raise awareness about the value of
EnerMaps’ data management tool.
The Strategy provides a clear overview of how all the communication channels, activities and tools work
together to address the relevant stakeholder groups. For the Strategy to achieve optimal results, it will need
the full cooperation of the coordinator and work package leaders, as well as all project partners’ direct
involvement and support from the Consortium members.
To evaluate the impact of the communication and dissemination activities, a number of goals and KPIs (Key
Performance Indicators) have been defined. The KPIs are the metrics that give a clear and objective analysis
of the activities’ results. These metrics contribute to achieving the goals set up by the Strategy.
The Communication and Dissemination Strategy aims to:


promote the open data management tool (awareness of the project) in coherence with the needs
of the lead and end-users,



reach out to and engage with the target audience,



support partners in communicating and disseminating their work,



provide communication tools and a platform for effective dissemination and engagement in the
long term,



establish and maintain dialogue with and between relevant stakeholders, and



get relevant participants to the events.

To follow up on these goals, the following metrics will be reported on every 6 months to the EnerMaps
Coordinator in a separate document dedicated to the Communication and Dissemination Strategy:
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WEBSITE
The website is the main digital tool, and therefore analysing the web traffic and the customer journey is
important to attract more people to the platform and to capacity building events.

Objectives
1. REACH: to increase and to encourage people to
subscribe
to reduce the number of users that leave the
website
to increase the number of loyal website users
to set focus on countries

KPI
number of users

2. ENGAGEMENT: get quality and interest
to increase, shows content quality and interest
to increase and to get people to engage/subscribe

page/session
session duration
click through rate

to value the visibility and website performance

average position on Google search

10

3. CONVERSIONS: subscription to the newsletter

number of subscribers to the
newsletter
number of registrations

100

to encourage people to register for events

Target April 2022
250

bounce rate (average 25%-65%)
number of returning visitors
countries

65%
15%
Europe
2
01:00
2%

200

SOCIAL MEDIA
Engagement on the social media channels helps to disseminate the project and to understand the project’s
audience. The main goal of EnerMaps’ social media presence is to direct followers to the project’s website
and the data management tool.

Objectives
1. REACH: to increase the visibility of
the page
to increase quality posts
to increase visibility
2. ENGAGEMENT: to attract quality
followers
to increase the project awareness

Twitter
Target April 2022
400

LinkedIn
Target April 2022
500

/
15 000
250

< 2%
/
80

click rate

/

< 2%

number of shares / retweet

5

8

KPI
number of followers
engagement rate
tweet impressions
page visits
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3. CONVERSIONS: to increase the
website traffic

number of users from social
media to the website

15

10

NEWSLETTERS
Every 6 months, 1 newsletter will be sent to the EnerMaps community about the project and its progress.

Objectives
1. REACH: to expand the community
to reduce, to keep them in the community

KPI
number of subscribers
open rate
bounce rate

2. ENGAGEMENT: to increase awareness of the
project

click rate

3. CONVERSIONS: to encourage registration to
events

number of registration

Target April 2022
150
50%
2%

18%

70

PRESS RELEASES
Three press releases will be sent out to communicate about EnerMaps at significant points in the project.

Objectives
1. REACH: to reach specialised press

2. ENGAGEMENT: to increase project awareness

KPI
number of journalists in the list
number of responses/interest show
number of journalists presents at the
events

3. CONVERSIONS: to get published

number of articles published

Target April 2022
150
10
10
8

2.1. Keywords definitions
A set of keywords for communicating and disseminating the project will be defined. This will help make the
project more understandable to external stakeholders, and more findable on digital tools. Defining keywords is
very important for search engine systems such as Google and social media (LinkedIn and Twitter).
These keywords will be used to describe the project properly on digital communication tools and on traditional
ones. Those are fundamental for the Search Engine Optimization (SEOs) of the website, for the hashtag
definition on social media, and for the network development on social media.
The keywords will be defined by topics:
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Renewable energy: low carbon source of energy, renewable energy stock, renewable energy types,
geothermal, resources, wind, water, solar, benefits, biomass, storage, solutions, cheaper, industry, RES
industry
Energy data: energy big data, energy data analytics, energy data management, energy data scientist, energy
datasets, energy data collection, energy database, energy data exchange, energy data platform, energy data
collector, energy building data
FAIR data: GIS platform, EOSC, research database, FAIR data management, open data, FAIR open data
management in Horizon 2020
Energy transition: energy management, energy policy, sustainable energy, energy transition definition, low
carbon energy transition
Research on the most effective keywords will continue throughout the project.

2.2. Messages
A main communication message (or tagline) has been developed to provide EnerMaps with an umbrella
concept for all communication materials.

Tagline: The open data tool empowering your energy transition
The tagline is used alongside the logo to define the project. The focus is put on the energy transition which is
the final goal of the open data management tool facilitating the access to energy data and accelerating the
comprehension of the actions needed for energy transition policies.
Secondary messages have also been developed to be used when needed alongside the main messages.
These messages will be important for several communication tools (detailed in part 3. THE TOOLS):

The EnerMaps Open Data Management Tool aims to improve data
management and accessibility in the field of energy research for the renewable
industry. The EnerMaps tool accelerates and facilitates the energy transition
offering a qualitative and user-friendly digital platform to energy professionals.
The project is based on the FAIR principle defining that data must be Findable,
Accessible, Interoperable and Reusable. EnerMaps project coordinates and
enriches existing energy databases to promote a trans-disciplinary research
and to develop partnerships between researchers and energy professionals.
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2.3. Audience definition
The audience definition will be based on the WP1 results and will evolve along with the project’s results. The
stakeholders have already been defined by the Consortium in two categories: lead-users and end-users.
After WP1 defines the targets and the organisations more precisely, we will use the stakeholder analysis to
create Audience Personas. The Audience Personas are sketches of the key audiences that should reflect the
majority of the people they’re representing. We will develop a network using social media by targeting the
look-alike audience (the audiences of similar pre-existing projects), such as:


H2020 projects: HotMaps Toolbox, HEART, INTERREG, ZEBRA2020, Heat Road Map Europe,
etc.



RES industry and organisations: AFD, ADEME, Enerdata, EIT Climate KIC, Greenovate!
Europe, etc.

2.3.1. LEAD-USERS


Research: university staff and non-university research organisations working in the field of
energy; scientific research projects



Industry (renewable technology industry): Renewable Energy Systems industry; targeted
functions: energy managers, energy planners, energy utilities, energy consultants



Public administration officers operating in the energy field: policy makers, policy
coordinators, policy managers, policy officers

2.3.2. END-USERS


Civil society: associations, energy communities, and energy cooperatives



Energy research communities: Data providers
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THE TOOLS
3.1. Digital communication
3.1.1. VISUAL IDENTITY:


Template kit: We will create user-friendly report and presentation templates for members to
consistently support the visual identity of the project through their communications.



Guidelines: A guideline book will be created specifying the logo, font and colour codes to be
used to respect the visual identity.



Banners: The social media visual identity is curated on the project pages to communicate the
references of the project and to contribute to the identity recognition.



E-signature: An e-signature template will be created to increase awareness of the project
through all the project members.

3.1.2. CONTENT PLAN


Pictures: A set of pictures representing renewable energy, data management, and open data will
be defined to illustrate the project. The consortium will be asked to contribute to this set by
photographing moments in their research and project events (meetings, tests, team pictures,
selfies, etc).



Video: Project videos will be made, including one introductory video to present the project, its
goals, and its work methods. Videos will also be created during the consortium meetings and
other events and will be used for social media.



Stakeholders’ interviews: Digital articles and videos will be created to give life to the project and
create engagement on the social media. This will be supported by the WP1 results.



Glossary: Partners will be asked to submit a list of key terms and phrases that will be used
throughout the project, which will then be defined in a simple way that makes them accessible for
non-expert audience. This glossary will be shared through social media and used during events.



FAQs: Together with other partners REVOLVE will suggest expected FAQs that will then be
communicated through social media, shared with press, and posted on the website.
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3.1.3. WEBSITE
The EnerMaps website will be the main communication and dissemination platform to allow stakeholders, end
users, and the media to access project development and results. The website will also offer all the
dissemination and communication deliverables, promote relevant content (news, editorials, videos,
infographics, events, etc.) to target groups, engaging them in the conversation. The website will embed
Google Analytics to monitor website traffic from Europe and beyond. Website statistics will be compiled for
impact reporting at the end of each year.
The website will not contain the EnerMaps Data Management Tool and the EnerMaps Wiki, which will be
hosted on another server with their independent domain and structure. To remain connected to the project
website the domains of the Tool and the Wiki will use the enermaps.eu domain name. The website will include
a page with direct access the Tool and the Wiki.
A temporary web page has been created to communicate about the existence and the start of the project and
to start creating a list of subscribers.
Website address: www.enermaps.eu

3.1.4. SOCIAL MEDIA
Two accounts have been created to communicate with and reach out to the target audience:
Twitter: EnerMaps #H2020
LinkedIn: EnerMaps
To increase the reach of EnerMaps posts we will ask to the consortium members’ social media managers to
share our posts and tag EnerMaps in posts related to the project. EnerMaps will also tag and follow the
project partners.

3.1.5. NEWSLETTERS
A template with the EnerMaps visual identity will be created through MailChimp, in line with the project’s visual
identity. Three newsletters will be sent to subscribers, informing them about project updates and relevant
events. To ensure good dissemination of the newsletters we will invite the communications departments of
each partner organisation to share project news through their respective networks.

3.1.6. PRESS RELATIONS


Press releases: Throughout the project press releases will be used to engage journalists. A
minimum of three press releases will be published in different media.



Publications: The scientific publications connected to EnerMaps will be published on a dedicated
page on the website. Three articles to be published in scientific journals are currently planned.
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Other media: In addition to the above, we foresee publications in a number of digital media
sources such as REVOLVE magazine, Euractive, and other European media. These publications
may be in the form of articles, Q&As with partners, or opinion pieces focused on relevant issues in
the industry.

3.2. Print material
3.2.1. LEAFLET
These communication materials will be disseminated at relevant conferences, workshops and events to attract
stakeholder groups in the EnerMaps project.
One leaflet will be created to present the project and the consortium.

3.2.2. POSTERS, ROLL UPS, BACKDROPS
These branding materials will be used at EnerMaps’ own events and external events to raise awareness of
the project and encourage target groups to find out more about EnerMaps by visiting the project website.
Posters, roll-ups, and backdrops are also important to secure the project’s presence at conferences and
exhibitions.
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3.3. ACTION PLAN / GAANT
YEAR 2020
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YEAR 2021
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YEAR 2022
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Open source tools to share, compare,
and reuse low-carbon energy data

WHAT IS ENERMAPS?
EnerMaps Open Data Management Tool aims to improve data management and
accessibility in the field of energy research for the renewable industry.
EnerMaps tool accelerates and facilitates the energy transition offering a qualitative and
user-friendly digital platform to the energy professionals.
The project is based on the FAIR principle defining that data have to be Findable,
Accessible, Interoperable and Reusable.
EnerMaps project coordinates and enriches existing energy databases to promote a
trans-disciplinary research and to develop partnerships between researchers and the
energy professionals.

Project Coordinator

Communication Coordinator

Jakob Rager, CREM
jakob.rager@crem.ch

Clémence Contant, REVOLVE
clemence@revolve.media
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